CASE 02 _ Mia Chiu’s Portfolio

CoolWallet's affiliate program existed but was largely inactive,
lacking clear structure, documentation, and a scalable partner

management system. As a result, the existing channel was
underutilized.

| took full ownership in late 2020 and rebuilt the program from

the ground up — restructuring partner recruitment,

onboarding, content, and communication workflows.

| continued to lead its operations through 2025, with affiliate
membership growing 190% by 2024.

Rebuilt and Scaled
an Affiliate Program
to Create Sustainable
Commercial Value

<Dormant Channel> <Incomp|ete Framework & Processes>




Affiliate Program
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. Tools were in place but lacked active
ownership and strategic direction.
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The tools were already in place —
what was missing was a program
designed to operate sustainably.
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Partnher Recruitment & Retention

Clarified the affiliate program’s positioning and optimized the
registration flow, recovering a previously lost zero-cost
acquisition opportunity.

<Discovery gap>

Lack of Partner Guidance

Inactive partners created a false sense of scale; engagement
strategies improved actual reach and participation.

(Enablement gap>

Lack of Internal SOPs

Without clear SOPs, the program lacked effective operational
management, leaving this low-cost acquisition channel
underutilized.

<Operationa| gap>
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Prioritized compliance, then standardized processes,

followed by growth and optimization.

® PHASE Ol

Program Foundation
& Operational Standardization

(Redeﬁned Terms of Use) <Optimized Onboarding Flovv>

CAutomated Email Sequences) <Interna| Operating Playbooks>

CPartner Communication Channels>

(Audience Segmentation & Integ ration>

Established compliance mechanisms and
standardized workflows, transforming the program
INto a scalable and trusted affiliate ecosystem.

® PHASE O2

Partner Recruitment
& Enablement

<Pub|ic Partner Resource Hub>

<Creative Asset Production >

Lowered the barrier to partner
onboarding and product
promotion by providing ready-
to-use marketing assets.

® PHASE O3

Continuous Optimization &
Scaling

<La nding Page Optimization>

<Quarterly Partner Newsletters)

<Workﬂow Streamlining>

Transitioned from ad-hoc execution
to a scalable operational framework
for long-term growth.




Reactivated a Dormant Channel BEFORE AFTER

to Create Commercial Value 5_Figures NEV SN 6-Figures REV

Turned an under-managed program into an 2-Year Cumulative 5 consecutive years - +190% member growth
affiliate channel generating six-figure revenue
year after year. Program Revenue * /0202025 ‘ Primary Lead
O1/ Built the Program 02 / Established Sustainable 03 / Integrated Marketing
Foundation Operations Operations
Built the partner recruitment, onboarding, Built promotional assets, quarterly emails, Connected affiliate, email, landing page,
terms, and SOP framework, turning campalgn communications, and partner content, and tracking workflows to create
existing tools into a manageable affiliate resources to sustain ongoing channel an acquisition system bulilt for continuous
program. operations. optimization.
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Affiliate Program

Before You Start

Here are some basic details about
the CoolWallet Affiliate program:

» Please share your unique 2
referral link to ensure that your
affiliate conversions are

v tracked PIZZA + 9%

correctly tracked. - FUN
You can request for payout B0 Pizza. _
once your total reward amount i ol \..— O
has reached USD 200, this
progress can be tracked

Join our Affiliate Program and earn over 10% commission on every successful sale—while offering
your community a premium solution to securely manage their crypto, DeFi, and NFT assets.

»”N
X X

Unlock Your Affiliate
Potential

Promote the leading hardware wallet and bring world-class cold

storage security to your community.

lelp them manage their crypto assets seamlessly with encrypted

Bluetooth and a powertf feature-rich app

through accessing your
dashboard.

Kindly note that payout will
ONLY be made in the
cryptocurrency: USDT (TRC-
20) and you are required to
provide an USDT wallet
address to receive the payout.
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For more details on terms and
conditions, please click here.
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Ol Onboarding 02 Ongoing Communication 03 Independent Operations

Owned program strategy,

content, and localization end-to-

end, establishing sustainable ﬂ
Internal operating processes.

Established a consistent
communication cadence across
campaign updates, product assets,
and partner resources.

Redesighed core messaging and
value propositions to lower the
barrier to partner onboarding and
IMprove sign-up conversion.



