. $350K:-
Building Systems okt

Not Just Campaigns

Turning practical solutions
into sustainable operating systemes. 190%

Affiliate Membership Growth
CASE 02 - AFFILIATE PROGRAM

Os

Migration Downtime
CASE 01 - PLATFORM MIGRATION

Mia Chiu | Marketing Operations & Systems Portfolio



THE PERSON BEHIND THE SYSTEMS _ Mia Chiu’s Portfolio

| prioritize solving what truly matters — identifying critical

bottlenecks and building outward from the core.

| build scalable systems that don't depend on me to operate —

Key Outcomes

$350k+ 190%

Os

. ’ Email Campaign Affiliate Membership Migration D o
designed to be reused, documented, and extended over time. Revenue Growth igration Lowntime
. . . . ' R Attributed revenue Rebuilt from a IZefro—dow.nUm.e
| make decisions with long-term impact in mind — prioritizing from email marketing dormant program plattorm migration
solutions that compound value rather than temporary fixes.
With a background in design, | bring both systems thinking and
execution — | don't just plan, | build.
Core Capabilities
Email Marketing & Affiliate Program E-commerce & Analytics & Tracking Al-Assisted Workflows
Operations Operations Website Operations
Mailchimp - Email Program Rebuild - Shopify - Liquid - GCA4 - Google Tag Multilingual
Campaigns - Audience Partner Enablement - Platform Migration - Manager - Conversion Localization - Content
Segmentation - A/B SOP Creation Checkout Tracking - Campaign Workflow - Al-assisted
Testing Optimization Performance Development

From web design to marketing operations —
moving from execution to building systems that scale.

2020 - 2025

A\ 4

Senior Web Designer

Next
Marketing Operations Role



CASE 01 _ Mia Chiu’s Portfolio

Zero-Downtime
Platform Migration
Rebuilding Global
E-commerce Operations

Led a zero-downtime migration from a legacy WooCommerce
Infrastructure to Shopify, transforming a fragmented, vendor-
dependent system into an internally managed, scalable global

e-commerce platform.

Sole project lead — planned, prioritized, and executed the
migration end-to-end over 8 months (May-Dec 2024),

coordinating cross-functional resources as needed.

(E—commerce Migration> (End—to—End Ovvnership>




Platform Performance Vendor Dependency

& Integration Bottlenecks

Too many third-party integrations Maintenance was fully outsourced,
caused slow load times, system limiting internal control. Every update
conflicts, and poor performance required vendor coordination,

during traffic spikes. Data buildup resulting in slow iteration and

further reduced responsiveness. reduced agility.

(Derformance) (Autonomy)

Mobile performance lagged behind Even minor changes took days to
industry benchmarks. weeks, depending on vendor timelines.

Limited Scalability

The platform could not scale
Independently to support new
channels, localization, or payment

methods.

<Sca|abi|ity>

Limited scalability made expansion

into new channels and markets more
difficult.

These weren't isolated technical issues — together,
they constrained operational velocity and limited the business's ability to scale.

CASE 01 - Zero-Downtime Platform Migration — Global E-commerce Operations



De-risk first, build internal capability second, then integrate and roll out.

® PHASE Ol ® PHASE 02 ® PHASE 03

Migration Strategy & Risk Mitigation Internal Enablement & SOPs Tool Evaluation

Audited core content architecture and Developed standardized Shopify SOPs and internal Evaluated and selected Shopify apps based on
established a tiered migration roadmap. documentation to ensure operational autonomy. feature requirements and cost-effectiveness.

<28+ core pages> <Goog|e Sheet> (Shopify Liquid> Clntemal SOPs & Documentation> (Shopify App> <Budget Management)

035 05

Payment & Logistics Integration Cross-Departmental Collaboration

Integrated and tested BitPay and DHL to ensure core| Led cross-departmental alignment to align

transaction flows remained operational. migration timelines with business operations.

<Bitpay> <Payments & Logistics> CCI’OSS—FUHCUOH8| Communication>




@ Executed a zero-downtime platform migration with seamless
service transition. PROJECT SCALE

@ Improved site performance by resolving legacy database and OS 1 pe rson
plugin conflicts.

@ Shifted from agency dependency to in-house maintenance,
increasing operational agility.

Enjoy Free Global Shipping or, , oqers Over $199. Shop Now! @ English v

Products v Service v

Partner Program Support @ L=

CoolWallet Pro

EAON-THE-GO
A Natiniral




() CoolWallet

Contact
CoolWallet Pro $4,678.60

N - CoolWallet Pro 1
Email ) Cart

7 . : _ CoolWallet C 2

Delivery Enter a valid discount code
CoolWallet Pro
Country/Region Subtotal $4,678.60 -

United States Shipping ® Enter shipping address N $149.01 USD

EOEFICEBALILWAIZZESHSREEDAMazon A K7
« Amazon US

Total Two $4,678.60

First name Last name

You may also like

Company (optional)

=] CoolWallet Cardholder

@ Order note @ Shipping @ Discount
Apartment, suite, etc. (optional)

Search

Tax included. Shipping Subtotal
calculated at checkout.
City ZIP code $149.01 USD

bitcoin

[ ]1agree to the Shipping.f B 9

1eck out

Ol Checkout Flow Optimization 02 Scalable Global E-commerce Bl 03 Enhanced Performance & UX
Infrastructure




CASE 02 _ Mia Chiu’s Portfolio

CoolWallet's affiliate program existed but was largely inactive,
lacking clear structure, documentation, and a scalable partner

management system. As a result, the existing channel was
underutilized.

| took full ownership in late 2020 and rebuilt the program from

the ground up — restructuring partner recruitment,

onboarding, content, and communication workflows.

| continued to lead its operations through 2025, with affiliate
membership growing 190% by 2024.

Rebuilt and Scaled
an Affiliate Program
to Create Sustainable
Commercial Value

<Dormant Channel> <Incomp|ete Framework & Processes>




Affiliate Program

VEREIJIEIE

. Tools were in place but lacked active
ownership and strategic direction.

|

|

|
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|
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|
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|

|
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I I
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| External Partner Documentation Missing

|

[ - J
| s N
|

I . .

: Internal SOPs Missing

|

[ 9 )
I

[ - N
|

| Partner Recruitment

! Underdeveloped

| Framework

I 9 y
|

The tools were already in place —
what was missing was a program
designed to operate sustainably.

Ol

02

Partnher Recruitment & Retention

Clarified the affiliate program’s positioning and optimized the
registration flow, recovering a previously lost zero-cost
acquisition opportunity.

<Discovery gap>

Lack of Partner Guidance

Inactive partners created a false sense of scale; engagement
strategies improved actual reach and participation.

(Enablement gap>

Lack of Internal SOPs

Without clear SOPs, the program lacked effective operational
management, leaving this low-cost acquisition channel
underutilized.

<Operationa| gap>

CASE 02 - Rebuilt and Scaled an Affiliate Program to Create Sustainable Commercial Value



Prioritized compliance, then standardized processes,

followed by growth and optimization.

® PHASE Ol

Program Foundation
& Operational Standardization

(Redeﬁned Terms of Use) <Optimized Onboarding Flovv>

CAutomated Email Sequences) <Interna| Operating Playbooks>

CPartner Communication Channels>

(Audience Segmentation & Integ ration>

Established compliance mechanisms and
standardized workflows, transforming the program
INto a scalable and trusted affiliate ecosystem.

® PHASE O2

Partner Recruitment
& Enablement

<Pub|ic Partner Resource Hub>

<Creative Asset Production >

Lowered the barrier to partner
onboarding and product
promotion by providing ready-
to-use marketing assets.

® PHASE O3

Continuous Optimization &
Scaling

<La nding Page Optimization>

<Quarterly Partner Newsletters)

<Workﬂow Streamlining>

Transitioned from ad-hoc execution
to a scalable operational framework
for long-term growth.




Reactivated a Dormant Channel BEFORE AFTER

to Create Commercial Value 5_Figures NEV SN 6-Figures REV

Turned an under-managed program into an 2-Year Cumulative 5 consecutive years - +190% member growth
affiliate channel generating six-figure revenue
year after year. Program Revenue * /0202025 ‘ Primary Lead
O1/ Built the Program 02 / Established Sustainable 03 / Integrated Marketing
Foundation Operations Operations
Built the partner recruitment, onboarding, Built promotional assets, quarterly emails, Connected affiliate, email, landing page,
terms, and SOP framework, turning campalgn communications, and partner content, and tracking workflows to create
existing tools into a manageable affiliate resources to sustain ongoing channel an acquisition system bulilt for continuous
program. operations. optimization.

CASE 02 - Rebuilt and Scaled an Affiliate Program to Create Sustainable Commercial Value



Affiliate Program

Before You Start

Here are some basic details about
the CoolWallet Affiliate program:

Join our Affiliate Program and earn over 10% commission on every successful sale—while offering * Please S_hare VARSI R 2 ~
: : : : : referral link to ensure that your Y -
your community a premium solution to securely manage their crypto, DeFi, and NFT assets. , , ‘f
affiliate conversions are p A ¢
| ked PIZZA + 9%t (re |
correctly tracked. : — FUN rhit E

You can request for payout MOEA Pizza.
Rl Web3 tHR
once your total reward amount

has reached USD 200, this

»”»N
X X

progress can be tracked

Unlock Your Affiliate
Potential

through accessing your
dashboard.

Kindly note that payout will
ONLY be made in the
cryptocurrency: USDT (TRC-

bt LS
5/22, 2024 (GMT+8 / —HIRE)

ZEHR

1. BE CoolWallet WAF » T ESBEFBHRIESRE -
2. REMEFMERGINMBRBAR EREANILAEFRLRES
HAR -

& < 3 AN - DEERHRWEL - DTHSBEER |
Promote the leading hardware wallet and bring world-class cold 20) and you are required to
storage security to your community. prOV|de an USDT Wa”et AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA
Y . AftEESN
D i thern manaaa thelr crvnts acsete saamie address to receive the payout. EREDHERMEIET CoolWallet Pro &+ - BFEERE—RME - BL
B | g FEc? : SEFHEES « IABIRES - 5 CoolWallet SEIRL BAVBENES - MEMHENE
Bluetooth and a powerful, feature-rich app , ERRESEE MM SHRRIRINGE - 19 - S—ERHNZHH
For more details on terms and EATERMEHNES - RESHNE - ATOTLSIAEN - RESHH
- ' R
conditions, please click here.
Y85

Ol Onboarding 02 Ongoing Communication 03 Independent Operations

Owned program strategy,

content, and localization end-to-

end, establishing sustainable ﬁ
Internal operating processes.

Established a consistent
communication cadence across
campaign updates, product assets,
and partner resources.

Redesighed core messaging and
value propositions to lower the
barrier to partner onboarding and
IMprove sign-up conversion.



Solo-Managed
Email System

that Generated S350K+
in Attributed Revenue

CoolWallet's email marketing operated on Mailchimp, primarily
through weekly newsletters. However, the system lacked
structured maintenance and optimization, with existing
automation workflows underutilized and limited audience

segmentation and campaign diversity.

From 2020-2025, | independently managed and continuously
optimized the emalil system, gradually establishing
automation workflows, audience segmentation, and tracking
mechanisms.

This transformed email from a campaign-based channel into a

sustainable marketing system that drove revenue.

<Emai| Marketing> <Marketing Operations>




Email Subscribers

New User
Onboarding

From Recurring Newsletters
to Ongoing Engagement
Shifted from repetitive
weekly newsletters to a
data-driven

remarketing strategy.

<Primary Operations>

Product Usage
& Engagement

/@)
-/
Building the First Touchpoint

Established the first post-
signup touchpoint through
automated email sequences,
addressing early-stage

communication gaps.

COnboarding Gap>

Guiding Users Beyond Purchase

Extended post-purchase
engagement through
product education and

remarketing flows.

<Engagement Gap>

The user journey spanned four key stages,

yet email only covered one — leaving three critical gaps

Promotions
& Product Updates

Keeping Users Engaged

Connected promotions,
product updates, and
marketing campaigns to
create consistent

engagement touchpoints.

<Marketing Touchpoint Gap>

where engagement and conversion opportunities were continually lost.

CASE 03 - Solo-Managed Email System that Generated $350K+ in Attributed Revenue



. .. . . . _ System Audit & Workflow Recovery ACT 01
Prioritized high-impact system issues first

— fixing critical automation gaps before Restored a failed Welcome
progressively expanding segmentation, Automation within two hours by N2H

: T : resolving the critical system issue and
content, and operational capabilities into a . Y

sustainable email marketing system.

Repair Time
recovering the existing automation Starting point for long-
term revenue impact

workflow.
System Scaling ACT 02
Advanced Audience Segmentation Content System Expansion
Segmented customers, subscribers, and affiliates to establish Built a modular template library to support promotions, product
differentiated communication logic. updates, and other content needs.
Multilingual Content Production Internal Operations Guide
Independently managed copywriting, design, and localization Standardized internal documentation to reduce learning costs
across English, Chinese, and Japanese, from content creation and iImprove email operational stability.
through campaign delivery.




Long-term Impact of Optimization

Rebuilt the email marketing system, generating $350K+ in attributed $350 K+

revenue. Email Campaign Rev.

Transformed Email from a one-off campaign channel into a sustainable, revenue-driving marketing 2020-2025 | Employment Period

system through workflow restructuring, audience segmentation, and content optimization.

System Extension Resuitts

$1IM+ pJAYA Email Marketing

Welcome Letter Attributed Revenue Average Open Rate Evolved from a newsletter-based model

. . . . : INto a broader email marketing system
Sustained attributed revenue growth Maintained stable email engagement g5y
. . . . spanning automation, audience
after restoring the failed workflow. through audience segmentation and P 9 ’
S segmentation, product updates, and
content optimization.

campaigns.

CASE 03 - Solo-Managed Email System that Generated $350K+ in Attributed Revenue



UPCOMING EVENT

Web3 Guardian
Competition

Secure your crypto ¢
for the next bull run !

As the blockchain and crypto market boom, CoolWallet is stepping up
the game with our high-security 'Col '. We're launching a
Asset Protection Showdown, and we want you and your crypto
buddies to join the ride!

The top 7 global scorers not only can win USDT prizes, but the top 3
will get one customize wallet. Be part of the action and let's secure
those assets!

1 22 Sep, 2023 0:00 ~ 2 Oct, 2023 23:59 (GMT+8)

Join the CoolWallet Affiliate Program and start sharing your link
across social media, fan pages, or other channels. Each CoolWallet
purchase made through your link—no returns allowed-—counts as
valid points. Score more points for each order and climb the ranks!

1. Top 7 winners share a prize pool worth at least $10,000!
Top 3 also get customize wallet.

Juring thi , the ginal commissions for the top 7 winners won't

s they'll r

Dive into the event details!

We're fully embracing open-source to bring unprecedented transparency
and potential to the entire crypto ecosystem.

Key Highlights

« SDK Code: Easily integrate with software wallets and applications.

» SE Chip Code: Open for community review and verification.

Our Commitment to Developers, Projects, and Users

1. Completely 2. Freedom to develop 3. Secure and reliable
transparent code. custom applications. transaction signing.

Why Should You Care?

For the Code Wizards For the Hot Wallet Gurus
Unleash your creativity. No more Level up your game. Offer your
roadblocks. Build the next big thing users the Fort Knox of crypto
in crypto, your way. security, without the hassle.

For the Blockchain Visionaries For the Crypto Enthusiast
Finally, hardware you can trust. Get  Sleep easy. Your digital assets are
your project the rock-solid supportit now an open book (but only to you,
deserves. of course).

Neontenic

Neotenic - 3R B BAFIE LS HE
MR » MEERREBRBEESZ - 1§
HETZEMEREAREER B
B2RE-RRLAR BRYsE
SHIHRTR -

Sergi Tugas

Sergi — KB FHRBIRE £ B &M
F o U2 EAE TR - b9
SIEIRE T IREER - FRBEMERHR
—EBEHZIR  RREA - g 1t
BMAY -

PRO-VVIP S-VVIP
Bl aﬁyt) 71

1115508 > EBRRIEINSE
BEZVIP BEE
$2RIE S CoolWallet Pro /S #1145 |

FRRABE > ZTAEBK 11 /\FHNERBYRRE - ERERME CoolWallet
FEX -

B

- CoolWallet Pro #71l / $69.9 (ZAfRAE 3 5R)
. CoolWallet S / $49

- BT : 11878 12:59-23:59 (UTC+8)
. MEM NS AR ERREETE

AVERAGE OPEN RATE BY LANGUAGE & CAMPAIGN TYPE

0% TYPE EN ZH JP

Avg. Open Rate CAMPAIGN / EVENT 23% 45% 33%

ZH & JP Quarterly

euslerers QUARTERLY HIGHLIGHT 27% 50% 50%




What If, Instead of just managing a website,
| bullt a content system from the ground up?

MIACHIU-TRAVEL
Building a Content System, Not Just a Travel Website



BONUS CASE - SELF-INITIATED PROJECT a Chiu’s

Building a
Content System
Not Just a
Travel Website

Al-Assisted / Vibe Coding x System Design

tfo

This side project started during my working holiday in Canada.
When an international friend asked for Taiwan travel
recommendations, | began to wonder: instead of simply
sharing a Google Maps Saved List, could | build a travel guide

that would be easier to update and share?

Starting with 480 personal Google Maps saves, | used Al-
assisted / Vibe Coding to explore the site architecture, data
flows, and deployment approach in collaboration with Al,
applying my previous experience in content management and
operations to a real-world need.

| Independently planned and made decisions across product
positioning, content architecture, CMS, data flows, and

multilingual functionality.

<System Design> CAI Collaboration> (Architecture Decisions>




Data Volume Cost Constraints Maintenance Barrier

480 Google Maps saves created a The system had to balance Content updates needed to be
large-scale content migration functionality, content quality, and manageable without relying on
challenge. maintenance cost. development resources.

CData Import> (Budget Constraints> (Stability) (Scalability)

480 entries could not be created Tools, hosting, and maintenance had Content maintenance should not
manually. to remain low-cost. depend on development.

Three constraints shaped the architecture — batch processing,
low-barrier maintenance, and reduced dependence on development.

BONUS CASE - SELF-INITIATED PROJECT - Building a Content System, Not Just a Travel Website



Batch Content
Management

Google Maps » Google Sheet

> Contentful

Exported the Google Maps Saved
List, organized the data in Google
Sheets, then used Apps Script to
batch-create and update

Contentful entries.

O] 02
Google Maps Saved List

Google Sheets

Low-Cost Multilingual
Setup

Apps Script LanguageApp -
Contentful

Translated content before import,
keeping human-written English
as the source and automating

only the less-used [anguages.

03
- Apps Script

Frontend Architecture
Next.js + Tailwind CSS

Low-Barrier Content
Maintenance

Contentful + Google Sheet

Used reusable components for

Separated technical operations categories, tags, bilingual

from content editing, allowing content, and responsive layouts,

non-technical users to update making new content easier to

content through familiar tools add without changing the core

without touching the codebase. architecture.

04 05 06

Next.js Cloudflare Pages

Contentful

(Data Sou rce>

(Data Prep)

(Data Sync> (Auto Translation)

<Frontend> (Deployment)




From Manual Entry to Batch Processing + Semi-Automated Publishing

® PHASE 01 | Build the MVP ® PHASE 02 | Fix Translation Issues ® PHASE 03 | Build a Better Workflow
Launch First, Validate Later Frontend Translation Hit Limits Move Translation Upstream
Turned the concept into a functional Free translation services triggered request Moved batch import and English translation
website, establishing the visual direction, limits and frontend loops, making English INto a Google Sheets » Apps Script -
content structure, CMS integration, and translation unreliable. Batch processing and Contentful pipeline, keeping the frontend
mobile experience. request deduplication stabilized the translation API as a fallback.

workflow.
<Next.js> <Tai|wind CSS> <Cloudﬂare Pages> <Goog|e Sheet> <Apps Script> <Contentful>
(Google Translate API>
<Contentful>

BONUS CASE - SELF-INITIATED PROJECT - Building a Content System, Not Just a Travel Website



From a Personal Website to a Maintainable Content System

e R
MIACHIU-TRAVEL
City Travel
Guide
Select a city to explore A WS = R =
curated spots. 7 M) (B
. 1 D
fene All Food Vegan Cafe .
Montréal — Commodore Ballroom
Spot
Taipei =
s Vanr
2 . . . £
O1 Efficiency & Scalability 02 Non-Technical Maintenance 03 Semi-Automated Workflow m
©20 =
Turned content into a batch- Separated content operations from Automated data preparation and o
based workflow, reducing code, allowing updates and translation, then processed content
repetitive work and speeding translations through familiar tools through the CMS to reduce reliance
up city and spot publishing. without developer support. on frontend translation APls.

I EEEEEEE———————

? View on Google Maps / Directions




MARKETING ASSETS _ Mia Chiu’s Portfolio

Cross-Channel
Marketing Assets

<O1 * Product Campaign — CooIKey>

A unified asset system serving paid media, owned channels, and
partner ecosystems — reducing production time while

maintaining brand consistency across 5 languages.

Ve

~

CAMPAIGN ASSETS Product Page

COOIKey On-site banners for

CoolWallet's official store.
EN (ZH JP FR ES

R & e | Attt

5 Lettres

Compatible avec tous
les portefeuilles BIP39

Protege Tus
Frase de Recuperacmn

Ready for quick
Effortless setup

AFFILIATE & PARTNER KIT

Paid Media Affiliate & Partner Kit

Display ads on CoinDesk, a Ready-to-use promotional assets
leading crypto media for affiliates and media partners.
platform.

|

CoolKey

Protect
A (1V]¢
Recovery
Phrase

Compatible
avec tous les
portefeuilles
BIP39

CoolKey s —
Compatible with AN U : o= R %

o all BIP39 wallets HifrE BIP39 f2a%S @@@Eﬁﬁ

PAID MEDIA PRODUCT PAGE



<02 * Product Launch — CoolWallet Go>

Built the visual identity from scratch — including card design, product pages,

and campaign assets for a new product launch.

() Coolwallet

Bank-Grade Security

One Tap Away
CoolWallet Go
Black Core
ards Se (“' Cwlwa"e[
$69 / 2 Cards Set ("' CooIWaIIet

P Fast Durable Cost-Effective

Tap to Transact Long-Lasting Maximum Value

Anytime, Anywhere

NFC a ' x 1 r'

One Tap Backup CC EAL6+ Battery-free Tap to Trade
No Seed Phrases Certified Security By Design Fast & Easy

coolwallet.io

From strategy to launch — planned, designhed, and
produced independently.




Mia Chiu | Marketing Operations & Systems Portfolio

Semi-

Automated $350 K+

Content Workflow Email Campaign Revenue
CASE 04 - CONTENT SYSTEM CASE 03 - EMAIL MARKETING SYSTEM

190%

Affiliate Member Growth
CASE 02 - AFFILIATE MARKETING SYSTEM

Marketing Operations & Systems

Designing Systems
Not Just Campaigns

| help teams fix broken marketing workflows
and turn them into scalable systems.

Open to new opportunities with teams who need someone who
speaks both marketing and web. Shopify, email marketing,

affiliate programs — happy to jJump in where it matters.

O-

Migration Downtime
CASE 01 - PLATFORM MIGRATION

GET IN TOUCH

@ (@ (m

EMAIL
my.sense5353@gmail.com

WEBSITE
miachiu-design.com

LINKEDIN
linkedin.com/in/miachiu-design/




